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Goals 

• Strengthen the management and exchange of 

patient health information.  

• To promote provider self-monitoring via the 

e2 system in order to improve patient 

outcomes as measured by quality of care and 

patient satisfaction. 
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(from left to right) Denise Coba, Pat Virga, Jesse Thomas, Millie Izquierdo, Jimease Green, Maria Cordova, Doug Mendez,  Pric illa Moschella, 

Jerry Dillard,  Ellen McNamara, Larry Rodgers,  Blanca Roman, Anthony Fazzinga, Sandra Murillo, Maryann Collins, Irene Panagiotis, Serge 

Virodov, Chantia Douglas, Kathy Lebron. 



A journey together… 

 



So what happened over the past 

five years? 

 



 

Highlights of Our Story Today: 

 
 Three Technical Interventions and Their Results 

 

 Advance Screening of an Upcoming Intervention 

 

 A Story of Collaboration 

 



Intervention Platform 
The Technology 

 
 Fully web-based, user-friendly eCOMPAS system 

 

 Interactive Visual Analytics  

 

 Clinical Module 

 

 Proactive Alerts and Reminders System 

 

 Quality Improvement Modules (NQC CPC, Clinical, PDSA) 

 

 System Linkages Module with HIV Testing 

 

 Retention Module 



Intervention 1: 

 

Web-Based Health Information 

Exchange 

 



  
 

Electronic Comprehensive Outcomes Measurement Program  

for Accountability and Success (e2) 

 

 

Developed by  

RDE Systems, LLC 

 

 

A System AND an Approach 



  

Collaborative Exchange of Information – An Iterative Logic Model 

>Compare Performance 
Data across agencies 
> Establish Goals and 
Improvement Plans    
>Plan-Do-Study-Act 

>Data entry 
>Aggregate Reports 
> Drill-down Reports 
> Indicator Reports 
> Lookup Client Record 
> Share Clinical Data 
 

Patient Care Quality 

Improvement 

(providers)  

> Change Policy? 
> Change Process? 
> Hire Staff? 
> Change Data Entry? 
> Change Reporting? 
> Educate Patients? 

> Identify upcoming gaps 
in care 
> Notify users in advance  

> Email weekly report 

> Improve data collection and   
validation 
>Implement special features 
> Design QI Reports 
> Monitor Usage 
 

QM Team Meeting 

(providers/grantee/e2) 

e2 Functionality 

(providers/grantee) 

Ideas and Development 

(providers) 

Alerts Module                     

(automated system) 

e2 Enhancement  (e2) 



logins occurred in eCOMPAS 

58,724 



services recorded in eCOMPAS 

372,310 



data values recorded in eCOMPAS 

for SPNS! 

2,350,000 



Continuous system enhancement excites end-

users and calibrates how needs are fulfilled. 

One new launch per month 
On average for 32 months 

System Launches 



 

 

 



 

 

 

More Medical Record Sharing Occurring with 

SPNS Patients 



Importance and Impact of  

 

Data Sharing 

 



Intervention 2: 

 

Interactive Visual Reports in 

eCOMPAS  

and  

The Bergen-Passaic  

Peer Learning Network 

 



Process over Product:  

The eCOMPAS Approach 

 

Intervention Approach 



Process People 

Technology 

Leadership 

A Simple, Integrated Framework 

for HIT Implementation 

 
 



eCOMPAS Interactive Quality Reporting 



Outcomes 

 



Cross Part Collaborative Indicators 

 

All Providers - By Indicator
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Cross Part Collaborative Indicators 

  

All Providers - By Indicator
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Comparative Benchmarks Spur 

Healthy Competition 



 

 

 

 

 



 

 

 

 

 



Statewide Recognition of Bergen-Passaic Providers 

Bergen-Passaic 
eCOMPAS 

SPNS Agencies 



Launching Now: 

 

in+care 

eCOMPAS 

Dashboard 

 

 

•At-a-glance 

•Visual 

•Red/Green 

•Populations 

•Region vs. 

Provider 

•Drilldown 

 

 



 

Peer Learning Network 

 



 

 

 

Process Improvement 
TST and Syphilis 
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Syphylis Screen

Syphilis 80% Goal 

reached within one 

1 year, then 

exceeded within 6 

months.  



Syphilis Project 

Improvement 

Positives 

As per e2, 

this is the 

breakdown of 

those positive 

in treatment. 

St. Mary’s Hospital 



Intervention 3: 

 

Proactive Alerts and Reminders  

in eCOMPAS 

 



Agency Alerts 



Agency Alerts Drilldown 



Linked to Exact Screen 



Email Alerts 

• Proactive, regular, push notification 

• Supervisors are more likely to read email 

 

 



Outcomes 

 



International Journal of Medical Informatics, August 2012 



 

 

 

Usage of Alerts Makes a Difference 

Alerts Usage vs. Number of Alerts
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Data entry + charts SPNS 

 

QM + Alerts  

Undetectable VL 

improved 38.6% 

2006-2007 prior to SPNS, all medical patients 



Quotes from SPNS Partners 

 “…e2 has definitely improved the patients’ 
response to care.” 

 

 “Our patients have shown enthusiasm for 
the program. … a few have even stated 
they thought that ‘we care more’ about 
them...” 

 

 “It is our belief that since the onset of the 
SPNS project, many of our clients have 
become happier and healthier.” 

 

 

 

 

 

Highlights added 



User / Stakeholders Responses 

• “eCOMPAS is a no-brainer; it gives us structure. The meetings are helpful.” 
– Nurse 

 

• “I like the system.  It gives us a uniform structure.  I like structure as a 
supervisor because of new staff.  We designed the enhancements 
continuously. Meetings have been invaluable.” – Program Director  

  

• “The system is wonderful.  It is my teacher.  It tells me my priorities.  It’s 
better than looking through charts.  It is very helpful to me.” – Nurse 

  

• “Done an incredible amount of work to make eCOMPAS.  Easy to 
use.  Very useful when I’m on the phone.  I can be more responsive.  It is 
useful for case conferencing.  I can look up information myself instead of 
calling and interrupting staff.  The reporting is helping us to change and 
improve the way we do things.” – Nursing Supervisor 

  

• “eCOMPAS helps us to prioritize and organize.  It helps us to follow-up with 
the doctor.” – Nurse 

  

• “This system is very important to me.  It tells me what to do to get them 
back in care.  There is always an announcement of something nice that is 
new.” – Medical Assistant 

 



Final Story: 

A Story of Replicability and Collaboration  
 

 

 

Columbia University / New York Presbyterian  

 

and  

 

The Bergen-Passaic TGA 

 



 

Cross-Region Collaboration 

 
 SPNS brought together Bergen-Passaic TGA & NYP. 

 

 NYP adopts eCOMPAS system and approach for 

Comprehensive HIV Program (1800+ patients). 

 

 SPNS provides supplemental funds for NYP to use 

eCOMPAS to redesign a Patient Portal Prototype. 

 

 The Bergen-Passaic TGA adopts the NYP eCOMPAS 

Patient Portal and connects it to its own Health 

Information Exchange 

 



Background: 

 

Bergen-Passaic as Pioneer in 

Web-Based Consumer Access 

 



 

 

 



Comparison of Number of Observations 
 

 

 
 

Year 2004

Year 2005
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Client Satisfaction Observations

Year 2004 Year 2005 

1511 13145 

We were expecting response rates to drop in moving from paper-based to web-

based surveys. Instead going web-based produced a surprising increase in response 

rates for a primarily urban, disadvantaged population, making internet access 

barriers a myth. 



How many times have Consumers 

logged in to use eCOMPAS in 

Bergen-Passaic? 

2,612 







 



 



 



 







In Summary 

 Through an innovative mix of electronic 

networks of care and collaboration, 

Paterson has improved access to quality 

health care and improved patient 

outcomes. 

 

 Paterson has achieved sustainability and 

opportunities for replication.  

 

 Others have successfully replicated 

these efforts. 

 



Critical Success Factors 

 
 Involvement 

 Responsive and User-friendly Platform 

 Organic process 

 Collaboration 

 

We built a platform and culture that 

facilitates coordination and continuous 

quality improvement through a direct 

relation between the system, the process 

and the people. 

 



How can you accomplish ambitious goals? 

One bite at a time. 



(from left to right) Denise Coba, Pat Virga, Jesse Thomas, Millie Izquierdo, Jimease Green, Maria Cordova, Doug Mendez,  Pric illa Moschella, 

Jerry Dillard,  Ellen McNamara, Larry Rodgers,  Blanca Roman, Anthony Fazzinga, Sandra Murillo, Maryann Collins, Irene Panagiotis, Serge 

Virodov, Chantia Douglas, Kathy Lebron. 

Thank you from all of us on the 

Paterson SPNS Team… 



Contact Information 

 

Jesse Thomas 

Jesse@rde.org 

(973) 773-0244 x1001 

 

Pat Virga 

Pvirga@newsolutionsinc.com 

(732) 418-3219 

 

The Bergen Passaic TGA 

www.AIDSNJ.org 

 


