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Agenda 
• What are performance measures and 

what do they mean? 

• How are we doing? A snapshot 

HIV/AIDS care in Pennsylvania 

• Where is this data coming from? An 

introduction to the PA HIV Web Portal 

• Questions and discussion 



Why this is important:  
A national portrait 

Edward M. Gardner, Margaret P. McLees, John F. Steiner, Carlos del Rio, and William J. Burman 
Editor's Choice: The Spectrum of Engagement in HIV Care and its Relevance to Test-and-Treat Strategies for 
Prevention of HIV Infection 
Clin Infect Dis. (2011) 52(6): 793-800 doi:10.1093/cid/ciq243 



Performance Measures 
• Federally established 

indicators to monitor the 
quality of care provided 
with Ryan White funding 

• Output/process 
measures 
o Not measuring health of clients, but 

the care and services provided 

• Medically-focused 

• Data reports generated 
by CAREWare 

 



Why do we measure 
performance? 

• Separate from what 
you think is happening 
from what is really 
happening  

• Allow for comparing 
performance across 
sites, over time 

• Link performance data 
to quality improvement 
activities 

• Prioritize improvement 
in HIV care statewide 



Limitations 
• Gaps in current 

statewide reporting 
o Standalone Part C’s  

o Philadelphia non-medical data 

• Additional measures 

needed to better 

evaluate quality of 

PART B services 



Generally good 
performance… 
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…But stagnant 

60%

65%

70%

75%

80%

85%

90%

95%

100%

105%

12/31/2010 2/28/2011 4/30/2011 6/30/2011 8/31/2011 10/31/2011 12/31/2011

HAB01 - Two Primary Care visits>= 3mos

Apart

HAB02 - Percentage with >=2 CD4 Counts

HAB03 - CD4<200 with PCP prophylaxis

HAB04 - AIDS Clients on HAART

HAB05 - Percentage of pregnant women

prescribed ART

JHF4 & AACO A2 - % of clients with HIV

infection whose records indicate retention

in care



Little regional variation 
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Minimal racial/ethnic 
differences  
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The PA HIV Web Portal 



Goals and vision 
• Vision 

All AIDS Service Organizations (ASO) in Pennsylvania 
engage in effective quality management 
activities, continually improving their processes 
and the services provided to their clients.   

• Mission 

The PA HIV/AIDS Web Portal supports ASOs around 
the state to improve the quality of services 
provided to people living with HIV/AIDS through 
improved data reporting (measurement); QM 
training (capacity building); and access to up-to-
date resources (information). 

 

 



Strategies and capabilities 
• Measurement - Statewide data 

clearinghouse   
o Goal: all regions; all parts 

o State, regional, and organizational QM project 

reporting 

• Capacity building - QM training 

modules 

• Information - Source to find updated 

news and other resources 

 

 

 



 Easy-to-use data services 
• Quick, simple 

upload 

process 

• Three types of 

data reporting 

• Customizable 

date ranges 

 



Easy-to-use data services 
continued… 

• Statewide aggregate 

• New fields:  
o Organization Size 

o % Minority 

o Funding Sources (Part A, Part B, Part C, Part D) 

 

• Ability to run reports based on the new 

fields on the provider’s profile 



Report and Share Data 
Visually on the Web 

Aggregate Trend Table 

Using eCOMPAS Visual Analytics  



Data reporting 



Easily Upload Data from CAREWare  

Or other Systems to eCOMPAS Portal  



Continuously Updated 
Information and 

Resources 

• RSS news 
feeds  

• Interesting 
HIV/AIDS-
related news 

• Links to 
topical 
resources  

 



Online QM training 
• Connection to 

interactive QI 

training modules  

• Modules cover: 
o Rules in Use (PPC Basics) 

o Observation 

o Process Mapping 

o Lean Approach to 

Problem Solving 

o 5S 



Web Portal Demonstration 



Questions and Discussion 


