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Agenda
What are performance measures and
what do they meane

How are we doing¢ A snapshot
HIV/AIDS care in Pennsylvania

Where is this data coming frome An
iInfroduction to the PA HIV Web Portal

Questions and discussion



Why this is important:
A national portrait
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Editor's Choice: The Spectrum of Engagement in HIV Care and its Relevance to Test-and-Treat Strategies for
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Performance Measures

Federally established

Indicators to monitor the
quality of care provided
with Ryan White funding

Qutput/process
Mmeasures

o Not measuring health of clients, but
the care and services provided

Medically-focused

Data reports generated
by CAREWare




Why do we measure
performance?

Separate from what
you think is happening
from what is really
happening

Allow for comparing
performance across
sites, over fime

Link performance data
to quality improvement e
acftivities

Prioritize improvement
In HIV care statewide




[Limitations

« Gaps In current
statewide reporfing (

o Standalone Part C's
o Philadelphia non-medical data

o Additional measures
needed to beftter
evaluate quality of
PART B services




enerally good
performance...

Statewide Aggregate
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Little regional variation
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Minimal racial/ethnic
differences
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The PA HIV Web Portal

Home Blog & News Data & Reports Resources Support

Powerod by

BRCOMPAS

PA\HIV
INITIATIVE
Welcome

A Site Search
Welcome | |

The Pennsylvania HIV Initiative aims to provide four services to the HIV/AIDS service community in Pennsylvania: (1)

a clear, accurate, and easy to use data reporting clearinghouse; (2) tools to track state and regional quality Archives
improvement projects; (3) engaging Quality Improvement (Q1)YQuality Management (QM) education resources; and
(4) organized and clear access to other resocurces and content. By pairing these services, the site will support
organizations throughout the full QI wark cycle. ¥ A
Vision » July2011
All AIDS Service Organizations (ASO) in Pennsylvania engage in effective quality management activities, continually k. May2011
improving their processes and the services provided to their clients.
Mission
CDC News
The PA HIV/AIDS Web Portal supperis ASOs around the state to improve the quality of services provided to people
living with HIV/AIDS through improved data reporting; QM training; and access to up-to-date resources
Recently updated content on

AIDS.gov

History

ently updated content on

In December 2007, the Jewish Healthcare Foundation of Pittsburgh (the Foundation) in partnership with The
University of Pennsylvania School of Medicine Office of Continuing Medical Education, CECity.com, Inc., the

National Institute for Quality Improvement and Education and Creative Educational Concepts was awarded a grant
to develop a comprehensive quality management web portal to allow ASOs from across Pennsylvania to track and
benchmark their progress related to an agreed upon set of HIV/AIDS care and supportive service indicators.
Through an innovative information technology platform, participating ASOs were able to view how they were
perfarming against the quality indicators put forth by the Part B Quality Management Committee of the PA Division
of HIV/AIDS and immediately link toc CME/CE-certified and non-certified activities in an effort to drive improved
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Recently updated content on

AIDS.gov

ently updated content on




Goals and vision
* Vision
All AIDS Service Organizations (ASO) in Pennsylvania
engage in effective quality management

activities, continually improving their processes
and the services provided to their clients.
* Mission
The PA HIV/AIDS Web Portal supports ASOs around
the state to improve the quality of services
orovided to people living with HIV/AIDS through
Improved data reporting (measurement); QM
training (capacity building); and access to up-to-
date resources (informatfion).




Strategies and capabilities

* Measurement - Statewide data
clearinghouse

o Goal: all regions; all parts

o State, regional, and organizational QM project
reporfing

« Capacity building - QM training
modules

* Information - Source to find updated
news and other resources



Easy-to-use data services
* Quick, simple N o

Data &

upload i
process

* Three fypes of 'z
data reporting

« Customizable ==

4 Select Report Type

date ranges S e

[z 8
| =




Easy-to-use data services

continued...

» Statewide aggregate
* New fields:

o Organization Size
o % Minority
o Funding Sources (Part A, Part B, Part C, Part D)

« Abllity to run reports based on the new
fields on the provider’s profile




Report and Share Data

Visually on the Web
Aggregate Trénd Table

Using eCOMPAS Visual Analytics



Graptncal Vew

Graphical View

Graphical View

Data reportmg

Performance Metrics Reports (Regional)

Performance Metrics Trend Report (Regional)

Tabular View

& Export Data To Excal

Tabular View

Performance Metrics Reports (Regional)

SW Webportal Access

SW Webportal Access (07/01/ 2009 to 04/3012010)

'Pefformanqe Code .Dscripuon Qvetagg Percentage
§ HABO1 Two Prmary Care visits>= 3mos Apart 78%
: HABDZ Percentage with >=2 CD4 Counts B5%
3 HABO2 /CD4<200 with PCP prophylaxis 86%
HABO4 AIDS Clients on HAART 90%
IHF4 Dommentatron of Retention in care 42%
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Easily Upload Data from CAREWare
Or other Systems to eCOMPAS Portal

Data & Reports i . .
Your file is ready for upload! Please review the data below and click on confirm to complete to upload
1. Select Region

5 & i
ile Upload -
Look in: l (£ Demo Upload Files VI
2 @JABCD upload 1.xls
U‘b 248D upload 2.xis Row £ |RAG Number Code |Numerator Denominator {From Date {To Date
My Recent  |S]ABCD upload 3 - NEW MEASURES.xls : — —— T A= e
Documents | B ABCD upload 3.xis 2 == e i1 | 20%(
— B9 48CD upload 4.xIs - Qo= = 11 |
T 2 997 | 11
L \@JABCD upload 5.xls
Desktop ) 48CD upload 6.x1s 3 3F2 7 11
@]ABCD upload 7.xls = BES Y 1t
5 9a7 g 11
My Documents & ’95— kg 11
My Computer = — — ~ B
™ File name: BCD pload 7xis 10 227 HE820 2 11 [07/01/2010 10873172011
My Network | Files of type: E,i]l Files 11 237 HAS21 110 11 é:— 01/2010 10873172011

Sheet1”
o lust contain four columns with the cAsE sEnSiTive
headings "Rag”, "Code”, "Numerator”, "Denominatar”

You can download this sample file if you are not sure how
to formatiit.



Information and
Resources

e RSS news
feeds

 Inferesting
HIV /AIDS-
related news

* Links to
topical
resources

® e
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News &
Blog

£ S Search
Changing the relationship between HIV Survedlance and Clinical Medicine e —
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Control Panel
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What does this breskthrough pose for prevention in the United States?
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Online QM training

« Connection to
. What are the Rules in Use? inTerOCTive Ql
= B training modules
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= » Modules cover:

“ o Rules in Use (PPC Basics)
o Observation
O
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Process Mapping

Lean Approach to
Problem Solving

o 5S




Web Portal Demonstration



Questions and Discussion



