PROMOTING CONSUMER ACCESS TO THE EMR TO
IMPROVE QUALITY OF CARE AND DATA REPORTING
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Workshop Goals

* Describe existing Personal Health Record
(PHR) and Patient Portal models and their
impact on Clinical Care, Quality Management
and Data Reporting

* Alert Grantees to opportunities to engage
with local and regional efforts underway to
promote consumer access, data sharing, and
quality reporting

* Promote awareness and adoption of HIT tools
intended to foster data quality management



Learning Objectives

Workshop participants will learn....

* the potential benefits of developing consumer access to their
medical records, specifically with regard to improved clinical
care, data quality management, and data reporting.

= about existing EHR consumer access resources, including local
Regional Health Information Organization (RHIO) activities
designed to foster data sharing, consumer access, and public
health reporting.

= become knowledgeable about HIT tools and Federal HIT policy
initiatives designed to foster interagency information sharing,
improve data quality, and consumer involvement via HIT.



An early ‘call to arms’ to provide consumer
access to their EHREs....

AMIA’s 2005 PHR ‘white
paper”

The Practice of iformaties

hire Paper m

« Not StatIC repOSItOI’IeS fOF Personal Health Records: Definitions, Benefits, and Strategies for
patlent data (Overcoming Barriers to .-"ulu}.-r.iurl
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+ Should help patients become
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active participants in their care ored

+ Integrate into EHR systems
(no mention of HIE)




A more recent ‘call to arms’ to provide
consumer access to their EHRs....

+ PLWH will adopt PHR use at
rates equal to more affluent
and health literate populations

Processes and outcomes of developing a continuity of care

document for use as a personal health record by people

) PLWH and Other Safety net living with HIV/AIDS in New York City
populations may uniquely _
benefit from access to ‘siloed’ i o
information T ] S et s ot

+ Security and privacy
concerns by PLWH regarding
HIE can be successfully met
through design and
Implimentation steps




Personal Health Records (PHRSs)

and Patient Portals

A long history of
conceptial support but
little activity

Multiple ‘roadblocks’
Impact of HIEs

Research Community
and Governmental
Support

Some notable examples




Historic Impediments to PHRs and

Patient Portals
Data entry vs HIE

Technology : WARNING "

— Interoperability
— Adoption of standards

Provider Community
— Data embargo

Business Interests
PHR Adoption

Consumer Health and IT
Literacy

CHALLENGES
Lo AERRY |




Consumer Adoption of PHRs and Patient
Portals

» Has been quite variable, but
examples of excellent adoption Active Member User Sites
exist

1.KP’s My Health Manager
2.SF DOH My HERO
3.NYPS My Health Profile

» Facillitating factors

* Minimized data entry by
consumer

*Use and usability testing
*Coaching




Empowering consumers via patient portals; the
necessity of robust HIE

A Continuity of Care Document (My Health Profile) with pre-populated
clinical and care coordination data via HIE is potentially a powerful tool to
empower consumers and improve health outcomes
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HIE, or ‘tethering’, is an essential component
of any truly successful PHR or Patient Portal
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Some PHR /Patient Portal Examples

‘enterprise’ Electronic Health Record
PHR/patient portals

‘system’ PHR/patient portals
— Kaiser Permanente, NYPS SelectHealth

IT Industry attempts
— Google Health, HealthVault

State Health Information Networks
— SHIN-NY



IT Industry attempts: Size does not guarantee
success!

Go ;-glt‘ health

Ahout Google Health Frequen

Frequently Asked Google Health has been discontinued as of January 2, ED
Questions

You can download and delete the data you have stored in Google Health through January
2013 by signing in at https-//health google.com, but you will no longer be able to view, edit
share, or enter new data

zoogle Health Privacy

Help Center

Terms of Senice Any data remaining in Google Health after January 1, 2013 will be irretrievably deleted short
after that date

Developer Policies

Here are answers to some of the most frequently-asked questions about the discontinuatiol
Google Health. If vou don't see your question below, check out our help forums

How long do | have to retrieve my data?

What happens to my data after January 1. 20137

Someone shared a profile with me. can | still access it?

| want to keep tracking my health online. WWhat can | use to do this?

How can | get all of my data off of Google Health?




System complexity Is a significant barrier
to patients and providers alike...

The Microsoft’ HealthVault Future
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Welcome to HealthVault



A very different approach... standards based,
carefully evaluated, targeted to safety net

NewYork-Presbyterian System

SelectHealth
My Health Profile

« a Member Contmu:ty of Core Elementsofa CCD include:
Care Document (CCD) for

people living with HIV * CCD Identifying Information
- Patient’s Health Status

« a ‘'snhapshot’ of critical » Diagnoses
clinical and care coordination *Medications

. i » Laboratory results
iInformation » Procedures/Imaging

* Allergies/adverse reactions
- a standards based « Social history/Family history

approach to HIE and access - Advanced Directives/Life
Documents

» Care Documentation

' HRSA Special Projects of National Significance |
o Information Technology Networks of Care
| Initiative (2007-2012)

* Practitioners




A Continuity of Care Document (CCD) —
a first generation PHR

) hework-Presyterian - Mozils Frefos




Impediments to PHR and Patient
Portal Adoption

Data entry vs HIE
Technology WARNING

— Interoperability
— Adoption of standards

Provider Community
— Data embargo

Business Interests CHALLENGES
PHR Adoption AHEAD

Consumer Health and IT
Literacy




Demo 1



A ‘second’ generation PHR, now tethered
to a RHIO

£ My Health Profile Plus - JUANs Homepage - Mozitla Firefox

wr My Health Profile Plus - JUAN's Home,,.

JUVN TRAINING | Logout
NewYork-Presbyterian System

W SelectHealth My Health Profile Plus
Home  MyHistory  MyHealth  MyProvides My information  Help My Health Profile My Health Profile Alis Home

p—
[ News |
Welcome! NewYork Presbyterian System SelectHealth has an improved service for you!

SelectHealth Members can earn rewards for
completing certan heakh actmvties such as seeing
YOUr GOCtor by joining the Steps program

¢ information about youwr health organiz c h access ours a day, 365 days a year so that you do not
d to remember your heaith information

My Health Profile Plus offers you a néw and Improved way for you Lo keep rack of your hesth Information. You can see

SelectHealth Prowoes Free Computer Classes

Plus now Includes expanced medical infarmation 1o L (which stands for the New York Clinical g ;
My Health Profile Plus now Includes expanagsd medical information from ? which stands for t New York Clinic every 2 ana 47 Thursday of the mos

Information Exch &) which 15 3 Regional Health Informaton I]uf,. zation (RHID) In New York City

N Yol 2Aalth | rneral 2
My Heaalth Profile Plus now lets you put in information about your heath that you think s impartant to include 3 9'” heaiih in genaral at

A W thet of
My Health Profile Plus nias information that you and doctors may need in the case of an emergency. View and pret your ‘My ew lantest -”-}1:-,]-”-. ar
> W estsoni {
alth Profile’ document using the main menk: link abave LLBE LSl g
My Health Profile Plus iets you he more in control of your cocedinated care
For mare information, please ca plectHealth Member Services at ( 17 You can also go to the
SelectHealth home page at waw myp orgiselectheath

Password Changed
Re: Help with portal
Emal Changed

Damographic informaton Change




\ NewYork-Presbyterian System

SelectHealth My Health Profile Plus

My Health My Pr s M Help My Health Profile

Diagnoses  Procedures  Medications  aAllergies

JUAN TRAINING's f Results

Search Lab Results: From IEIE,-"EH,-"EEH 0 T]To IEIE,-"IJE,-"EEIH ™ Namel Search I

Lab Results{10)

Add Comment Hide Zelected

[T TestDate Test Mame Facility
Alpha Fetoprotein (1)

[T o4mE2010 Alpha Fetopratein F%TH
Basic Metabolic Panel (3} Summary

[T od4msie010 Basic Metabolic Panel F%TH

[T o3m;si2010 Baszic Metabolic Panel RWTH

[T ozMzieo1o Baszic Metabolic Panel FYTH
CBC With Platelet and Differential {1}

[T o4ms2010 CBCWith Platelet and Differential F%TH
CD4 T Lymph Panel (1)

[T o4mE2010 COd T Lymph Panel F%TH
Comprehensive Metabolic Panel (1)

[T o3msieE0in Comprehensive Metabolic Panel F&%TH
HIV-1 RHA{PCR}) {US}) {1}

[ o4msz010 HIY-1 RMACPCR] (LS FWTH
Hepatic Function Panel {1}

[T 0482010 Hepatic Function Panel FWTH
Vitamin D 25-0H Total {1}

[T o4mazoo YWitamin D 25-0H Total FWTH




Why was eCOMPAS chosen to
redesign the portal?



Background:

eCOMPAS & Bergen-Passaic as
Pioneer In
Web-Based Consumer Access
For 10 years
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Comparison of Number of Observations

Client Satisfaction Observations

Year 2004
Year 2005

We were expecting response rates to drop in moving from paper-based to web-
based surveys. Instead going web-based produced a surprising increase in response

rates for a primarily urban, disadvantaged population, making internet access
barriers a myth.
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Successful replication of consumer platform in
California,
Minnesota, and

North Carolina



Demo 2



MHSPC Success Stories

Total Surveys Collected

Web (eCOMPAYS)

Number of surveys completed
» 2003 (paper) = 242 (8 months)
» 2010 (web-based) = 421 to date (5 months with a goal of 500 surveys)



MHSPC Success Stories

Surveys per week

B Surveys per week

Number of surveys completed
» 2003 (paper) = 242 (8 months)
» 2010 (web-based) = 421 to date (5 months with a goal of 500 surveys)



Results/Myths dispelled

Clients do not have access to the internet/computers

Nearly 400 clients completed the survey... 180% more
than our goal!!!!

Older clients do not understand how to use computers

68.7% of those completing the survey were 40 and older.
36.7% were 50 and older. The oldest was over 80.

Clients have low literacy rates and will not be able to read/take
an online survey without someone to assist them — where is the
savings in staff time?

System read aloud to the clients. Limited need for
assistance. Savings in staff time ABUNDANT!



Results/Myths dispelled

4. Any online system will still need to be bi-lingual and
interpret Spanish language results.

The questions and answers appear and are read in both
Spanish and English languages.

5. Clients will not trust the program
No reported client fears. More than 450 have completed
the survey to date.

6. Installing computer software is going to be a problem.

Web-based system. Nothing to install.



132,000 pages of paper saved
and counting...
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Projected 1,000 Hours of Staff Time Saved

making field workers’ feet happier too!
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MHSPC Cost Savings Analysis

Cost Per Survey
$250.00

$200.00

Significant Cost Savings
(300%!)
Using eCOMPAS
$150.00

$100.00

N N

Web (currently) Web (when reach Future Surveys
target) Collected

Cost:

= 2003 (paper) = $48,98O ($202.40 per completed survey)
= 2012 (Web) = $38,162 ($67.00 per completed survey and dropping)
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A Low Health Literacy PHR/Patient Portal

My Information Care Information

~r

Ccp4

About Me

My Health Care Providers
MARIE A. HILL
SUSAN STOVEKEN

Hackensach

University

CD4

Result Date




PHR/Patient Portal impact on Clinical Care,
Quality Management and Data Reporting

> ‘bi-directional’ data flow, i.e.
consumer interacts with data

» Didactic functionality, such as an
InfoButton directing to NLM

» Consumer ‘editing’ of information
in the EHR

» Targeted Health Messaging,
Surveys, novel care engagement
strategies

A Continuity of Care Document (My Health Profile) with pre-populated
clinical and care coordination data via HIE is potentially a powerful tool to
empower consumers and improve health outcomes
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National and Regional Efforts to Promote
Consumer Access to their EHR

** The ONC ‘Pledge’

“To empower consumers to be partners in their
health through information technology”.

« Access: Give consumers easier access to their
personal health information. Make “real” what is already
required by law.

* Action: Support the development of tools and
services that help consumers to take action using their
electronic health information.

 Attitude: Support the evolution in expectations
regarding access to and use of health information to
engage more fully in health.



National and Regional Efforts to Promote
Consumer Access to their EHR

** The National Health Information Network (NHIN)
framework and specifications



National and Regional Efforts to Promote
Consumer Access to their EHR

New York State RHIOs The National Health Information
Network (NHIN)

PYHIXNY




HIT Tools Available to Foster Data Quality
Management

ONC Health IT Dashboard: dashboard.healthit.gov

State IT Adoption and Use

Regional Extension Center Program
Health IT Workforce Training
Meaningful Use

Datasets & Documentation

HRSA Health IT Adoption Toolkit:
http://www.hrsa.gov/healthit/toolbox/HealthI TAdoptiontoolbox/



hrsa [y .
HRSA Health IT Adoption © healthit s lﬁ h_eal_t.h_|t _
Toolkit Health IT Dashboard ONC Regional Extension Centers

The Health Care Blog

£ thehealthcareblo
David Kibbe CCR @ sciencedirect
NYPH SPNS Project 2007

http://sgworl.com/d7wlho



Important Themes

» PLWH, and other safety-net populations, uniquely
benefit from direct access to their personal health
Information as associated barriers regarding access to
care, housing instability, and an often revolving door of
healthcare providers, fragment their healthcare delivery
system.

» PHRSs tethered to HIES, are the ideal mechanism to
ensure that essential health information, or ‘actionable
information’, is available at the right time and right place
for clinical care and data quality managemen.t
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The subliminal message....




